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Purpose
This policy establishes guidelines for managing and resolving conflicts that may arise during volunteer service in secure areas of correctional facilities. Proper conflict resolution ensures the safety of all parties, maintains the integrity of the ministry, and supports the overall mission of providing spiritual care to incarcerated individuals.

Scope
This policy applies to all volunteers serving with the Jail Chaplains Ministry in secure areas of correctional facilities.

Chain of Command
All volunteers must report conflicts to:
1. Lead Chaplain
2. Executive Director (if Lead Chaplain is unavailable)

Types of Conflicts
Volunteers may encounter various types of conflicts, including:
· Inmate-Related Conflicts: Disagreements, inappropriate requests, or challenging behavior from inmates
· Staff-Related Conflicts: Disagreements with correctional officers or facility staff
· Volunteer-Related Conflicts: Interpersonal issues with other ministry volunteers
· Policy-Related Conflicts: Disagreements about ministry or facility procedures

General Principles
· Safety First: The safety and security of volunteers, inmates, and staff take precedence over all other considerations.
· Respect: Treat all individuals with dignity and respect regardless of the conflict situation.
· Confidentiality: Maintain appropriate confidentiality about conflicts while ensuring necessary reporting.
· Documentation: Document all significant conflicts according to the procedures outlined below.

Immediate Response Procedures
For Urgent Safety Concerns
· Alert correctional staff immediately using established facility protocols.
· Remove yourself from the situation if possible.
· Follow all instructions from correctional officers.
· Report the incident to the Lead Chaplain as soon as safely possible.

For Non-Urgent Conflicts
· Maintain a calm, non-confrontational demeanor.
· Use active listening and de-escalation techniques.
· If the conflict cannot be resolved immediately, respectfully disengage.
· Inform the Lead Chaplain within 24 hours.




Conflict Resolution Process
Step 1: Initial Documentation - Document the conflict including:
· Date, time, and location
· Individuals involved 
· Description of the conflict
· Initial response taken
· Any witnesses present
Step 2: Report to Lead Chaplain
· Submit documentation to the Lead Chaplain via email or in person within 24 hours.
· For serious incidents, contact the Lead Chaplain by phone immediately after leaving the secure area.
Step 3: Assessment - The Lead Chaplain will:
· Review the documentation
· Interview relevant parties as appropriate
· Consult with correctional staff if necessary
· Determine appropriate next steps
Step 4: Resolution - Resolution may include:
· Mediated conversation between involved parties
· Additional training for volunteers
· Temporary reassignment of volunteer duties
· Adjustment of ministry procedures
· Disciplinary action, up to and including dismissal from volunteer service
· Reporting to correctional authorities if required
Step 5: Follow-up
· The Lead Chaplain will document the resolution process and outcome.
· Involved parties will be notified of the resolution as appropriate.
· The Executive Director will be updated on significant conflicts and their resolutions.
Special Considerations
Conflicts with Correctional Staff
· Always comply with correctional officers' instructions, even when in disagreement.
· Never challenge correctional staff in front of inmates.
· Document concerns and report to the Lead Chaplain after leaving the secure area.
· Allow the Lead Chaplain to address issues through proper facility channels.
Conflicts Between Volunteers
· Attempt direct resolution using the communication guidelines below.
· If unsuccessful, both parties should document their perspectives.
· Request mediation from the Lead Chaplain.
· Accept and abide by the Lead Chaplain's decision.
Communication Guidelines
When Addressing Conflicts
· Use "I" statements to express concerns.
· Focus on specific behaviors, not character.
· Listen actively without interrupting.
· Seek to understand before being understood.
· Propose solutions rather than dwelling on problems.
· Maintain confidentiality and discretion.
Prevention Strategies
· Participate in all required training for ministry volunteers.
· Thoroughly review and follow all facility policies and ministry guidelines.
· Maintain clear boundaries with inmates.
· Regularly communicate with the Lead Chaplain about concerns before they escalate.
· Participate in volunteer support meetings and debriefing sessions.
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